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Annual General Meeting
Tuesday, 19 May 2020
Festival of the Sound
1 Avenue Road, Parry Sound, ON
Online Only via Zoom
AGENDA

5:00 p.m. (EST)
Meeting
1. Welcome by the President
2. Agenda
3. Acceptance of Minutes of the May 23, 2019 AGM
4. Business Arising from the Minutes
5. Correspondence
6. President’s Report
7. Artistic Director’s Report
8. Executive Director’s Report
9. Treasurer's Report and Appointment of Auditors
10. Committee Reports
10.1 Fundraising
10.2 Gift Shop/Merchandise
10.3 Governance
- Amending By-Law Motion (see Appendix B)
10.4 Human Resources
10.5 Marketing
10.6 Special Projects & Events
10.7 Nominating
11. Election of Directors
12. Other Business
13. Motion of Adjournment
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Minutes of the Annual General Meeting
Thursday, May 23, 2019 2:30 pm.
Festival Station Office
1 Avenue Road, Parry Sound, Ontario
Present:

Cathy Ballantyne, Elaine Blacklock, Liz Browne, Dan DiNicolo, Ian
Fleming, Winfer Foster, Sherry Gerstl, Stephen Héder, Susan Héder,
Janice Heidman, Susan McEachern, Brian Oxley, Siegfried Quickert,
Bonnie Ramsay, Rob Wood, Janis Ryder, Alison Scarrow, Melissa
Simpson, Pat Tennant, Judith White, Agnes Wong

Regrets:

Linda Piche, Donald Sanderson

Leave of Absence: Steven Duff
2019 AGM packages for Festival members were available before the AGM meeting. The office has a digital
copy of these documents.

1. Welcome by the President

2. Agenda

Motion:

In his opening remarks, Ian Fleming welcomed all in
attendance and asked members to identify
themselves.
That the members accept the agenda as printed.
Moved: Susan Héder
Second: Sherry Gerstl
Carried
Minutes of last year’s AGM are included in the 2019
AGM package.

3. Minutes of Last AGM

Motion:

That the members accept the Festival of the Sound’s
May 10, 2018 AGM minutes.
Moved: Rob Wood
Seconded: Stephen Héder
Carried

4. Business Arising from Minutes

None.

5. Correspondence

None.

6. President’s Report

Document is included in the AGM package.

7. Artistic Director’s Report

Document is included in the AGM package.
James Campbell is unable to attend but sent his
greetings. He is retiring from his teaching position in
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Indiana and will be in Parry Sound in a couple of
weeks.
8. Executive Director’s Report

Document is included in the AGM package.
Susan Héder expressed concern that there was not
enough time to review the AGM package before the
meeting started. Next year a note will be included in
the AGM notice that the AGM package can be
emailed to members upon request.

9. Finance Report

Document is included in the AGM package.
Susan McEachern highlighted that last year there
was a deficit of $16,602. The reduction of federal
funding was not accounted for in the budget. The
Festival made money from the Sounding Thunder.
Motion:

That the members accept the audited Financial
Statements for the year ending November 30, 2018.
Moved: Susan McEachern
Seconded: Janice Heidman
Carried

Motion:

That Gingrich and Harris be appointed auditors for
the 2019 Festival season.
Moved: Siegfried Quickert
Seconded: Stephen Héder
Carried
Janis Ryder asked for clarification on when the
Board approves its operating budget and was
informed that this document receives final approval
at the Board level rather than at the AGM.

10. Committee Reports

Committee reports are included in the AGM
package.

A

Fundraising

Anne Ondercin from Peterborough Regional Health
Centre made a presentation on fundraising to the
Board members in attendance. She provided a
number of good funding strategies that will be
implemented before the Festival and throughout the
year.

B

Volunteers

Liz Browne is retiring from the Board and is asking
someone to take over the responsibility as the Chair
of this committee while she will continue to help.
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11. Election of New Directors

Brian reported that the following nominees are
recommended to the membership for election to the
Board:
-

Motion:

Bonnie Ramsay
Melissa Horkins
Janice Heidman
Pat Tennant
Janis Ryder
Karen Laing

That the members approve the above nominees to
be members of the Board.
Moved: Cathy Ballantyne
Seconded: Susan McEachern
Carried

12. Other Business

None.

13. Adjournment
Motion:

That the 2019 AGM meeting be adjourned.
Moved: Dan DiNcolo
Meeting adjourned at 3:05 p.m.
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A MESSAGE FROM THE PRESIDENT
Let me begin by acknowledging that these are challenging times for many. I hope that this
message finds you safe and healthy. For those who have been impacted by illness and loss, we
send out to you caring and healing thoughts.
My term as President officially began in August at the end of the 2019 Festival. I would like to
commend our phenomenal Artistic Director, James Campbell, Executive Director, Alison
Scarrow-McGarvey, musicians, ensembles, volunteers, operations team and Board for
presenting a stellar 40th Anniversary Season.
Building on the success of last year, we had exciting plans to share with you these past weeks.
Similar to arts organizations throughout the world, our initial plans are in the process of being
modified to recognize the constraints imposed upon society in response to the COVID-19
pandemic. Clearly, it is not business as usual for any of us or our beloved Festival.
Adversity also creates opportunities for introspection and creativity. We are fortunate to be part
of a resilient organization that is able to recognize these challenges as an opportunity to reexamine the way in which we program and present our world-class Festival. We’ve heard James
Campbell refer to this period as a “mini sabbatical.” I remain hopeful and energised to work with
our Artistic Director, Board and artistic community to create a meaningful and sustainable future
for the Festival of the Sound that stays true to our mission and positions us well for success
during the next forty years and beyond.
Thank you for all that you do to bring music and beauty into our lives, perhaps when we need it
most.
Sincerely yours,

Donald Sanderson
Donald Sanderson
President
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A MESSAGE FROM THE ARTISTIC DIRECTOR

From the sublime new composition by Eric Robertson on the opening concert of the 40th
anniversary season to the ridiculously performed cuckoo on the penultimate concert, last year's
Festival was a true and beautiful celebration of our 40 years. However, with the current situation
surrounding the Festival, I find it a challenge to think back to last summer and apologize for the
brevity of this report.
In the moments I do think back to what now seems so long ago, I look past just last summer into
the history of the 40 years of the Festival.
Having been Artistic Director for 35 years, I find the summers meld into each other and create a
strong impression of what the Festival has become. That image is of an organization built on a
foundation as strong as the rocks of the Canadian Shield. It has seen us through many
challenging times. That foundation has been built mainly by local sweat, passion, and tenacity.
Everyone who has ever worked for the Festival or has supported it with either financial donations
or time and effort, has played a part in building this strength. For that, I thank you, but even more
importantly, the cultural health of Canada thanks you.

James Campbell
James Campbell
Artistic Director
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EXECUTIVE DIRECTOR'S REPORT
Forty years! What an amazing milestone for an arts organization to reach. For the fourth year in a
row the Festival of the Sound was designated by Festivals and Events Ontario as one of the Top
100 in 2019. The Festival is the second largest tourism economic generator in the area.
In some respects, it is not a surprise that we have come so far. Parry Sound and area residents
have a long history of strongly supporting musical events, ensuring there is music education in
our schools, and participating in choirs and bands. When we put our minds to doing something,
we succeed. I see that over and over again in our Board members, past and present, in our
volunteers, and in our supporters. When times get tough, we dig in our heels and pull out our
‘can do’ attitudes.

THE 40th ANNIVERSARY
With its upbeat ‘Come to the Party!’ theme, the Festival began with a sold-out Gala Opening
Concert. For our birthday, we were given the gift of a beautiful new work, The Sound: A musical
evocation of Georgian Bay, composed by Eric Robertson with text by Gary Michael Dault. This
work premiered that night and other Festival favourites were performed. The concert, anchored
by the Elmer Iseler Singers, also featured Mary Lou Fallis, Colin Fox, Suzanne Shulman, Beverly
Johnston, Guy Few, Bob Mills, and the Penderecki String Quartet.
The Festival continued to honour our history and celebrate the most magical moments of our
history at our Dinner Gala. Returning featured artists that evening included Carolyn Maule,
Russell Braun, Guy Few, and Joseph Petric with a surprise appearance by Mary Lou Fallis. Who
can forget the sound of the train whistle echoing though the hall that night! The Opening
Weekend ended with a Viennese Opera Party, with the always entertaining Leslie Fagan and
Guy Few, joined by Krisztina Szabo, Colin Ainsworth, and Samuel Chan.
Twice in the season, the Stockey Performance Hall reverberated with symphonic sound. In
Week One, the National Youth Orchestra of Canada presented Mahler’s dramatic Symphony No.
5. Boris Brott’s National Academy Orchestra returned for our final concert, with pianist Alexander
Tselyakov, performing a number of pieces and ending with Ravel’s Bolero.
The musical cruises on the Island Queen remained popular averaging 300 attendees. There
were five cruises this year. In addition to Canada Day's maritime music cruise with Shores of
Newfoundland, Scantily Plaid returned for a Celtic cruise, there was a Brass cruise with members
of Hannaford Street Silver Band, and a jazz cruise with Dave Young and singer Heather
Bambrick. A morning Classical cruise kicked off the final Friday of the Festival - a day when 40
pieces were performed in various venues to celebrate our 40th anniversary.
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In Week One, Janina Fialkowska returned to play Chopin for us. The Rolston String Quartet
made their Festival debut, playing Beethoven’s Piano Concerto No.3 in C minor with Janina. The
quartet performed Mozart’s Dissonance and Schubert’s Death and the Maiden at a later concert.
Other friends who returned to perform in Week One were the Swiss Piano Trio, Anagnoson &
Kinton, Gryphon Trio, Hannaford Brass, Gene DiNovi, and William McArton. A Folk Weekend
completed the week with the sultry Payadora Tango Ensemble, Strings Across the Sky, Jayme
Stone’s Folklife show, and a Celtic Cruise with Scantily Plaid.
Week Two began with Beethoven performed by cellist Yegor Dyachkov and pianist Leopoldo
Erice. Duo Concertante and pianist Martin Roscoe also joined in the party that week. A highlight
of the season was The Four Seasons as we had never seen it before, produced by Larry
Beckwith, with visuals and poetry and music, performed by Julie Nesrallah, John Rice, Jeffrey
Stokes, Mark Fewer, Robert Kortguaard and the Festival Ensemble.
Week Two also included The Elora Singers’ Three Centuries of Choral Music, the New Zealand
String Quartet in concert, and Festival Baroque. Jim Hiscott, Paul Marleyn, Karl Stobbe, Boris
Medicky, James Mason, Julie Baumgartel, Douglas McNabney, Adrian Fung, Min-Jeong Koh all
returned to perform at the Festival this week.
Jazz Weekend began with Mandy Lagan and her band Origins’ unique take on Joni Mitchell’s
music. Guido Basso joined Dave Young, Terry Clarke, Dave Restivo, and Reg Schwager, giving
Saturday night’s Jazz Canada concert a Latin flavour. On Sunday Night, the Toronto All-Star Big
Band performed greatest hits from the golden age of big bands. The Jazz Weekend finished with
a Jazz Cruise on Monday night.
Week Three was the Week of Celebration. On Monday, August 5th at 2:00 p.m., forty years to the
date and hour of the Festival’s inauguration, the Festival’s first all-Beethoven concert was
recreated. An elegant dinner and concert were held at Seguin Valley Golf Club with Moshe
Hammer, the Canadian Guitar Quartet, and the New Zealand String Quartet. The Cheng 2 Duo,
former Stockey Young Artists, returned. With a nod to our past Discovery Concerts, Continuum
Contemporary Music also returned with their young musicians to treat us to three premieres of
new works by the three composers who were this year’s Stockey Young Artists.
Week Three culminated on Friday with a marathon day of concerts - forty pieces performed over
the course of the day, starting with an early Island Queen Cruise, afternoon concerts, a musical
barbeque on the Stockey deck, and an amazing evening Celebration Concert. The Lobby
Fundraiser 40 for 40 was based on sponsorship of these forty pieces and it surpassed its goal
spectacularly!

YOUTH MUSIC EDUCATION
Stockey Young Artists The Festival of the Sound's Stockey Young Artist program supports
exceptional young musicians in their transition to professional careers and honours our
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benefactor, Charles W. Stockey. Our 2019 Stockey Young Artists were three young composers
from Continuum Contemporary Music's HATCH Summer Music Mentorship program for earlycareer performers. A concert with HATCH musicians featured the premieres of works composed
by Haotian Yu, Andrew Hulse, and Mathilde Cote. After each composition, the composer spoke
to the audience about their work and the genesis for it.
Music Scores For over fourteen years, the Festival of the Sound 's innovative elementary school
program Music Scores has impacted over 700 students each year in nine area schools spanning
Mactier to Whitestone, Parry Island to Britt and everywhere in between. Although the program is
geared to students in grades 4 through 6, in many smaller schools, students of all ages attend
this educational special program. During the week, usually on the Friday, students are invited to
attend a free daytime concert at the Stockey Centre where they see their new friends, the
musicians, in full concert mode.
Our Spring Session brought the Quatuor Despax, four siblings from Gatineau, to the schools to
introduce them to string quartets. They absolutely hit the right note with the students, playing
classical pieces, then more modern pieces, including video game themes. The students were
asked to suggest songs for the quartet to play - and they were not stumped!
In the Fall Session, the ensemble Octagon introduced students to chamber music. Octagon is
comprised of Rachel Mercer and Joel Quarrington (cello and bass), Mark Fewer, Martin Beaver
and Rivka Golani (violins and viola) and Kathleen McLean, Ken MacDonald and James Campbell
(the winds). The ensemble broke into three groups to visit the area schools. They did one
concert, for all the schools, at the Stockey Centre, filling the house completely. It was an amazing
sight to behold, all the children on all levels of the concert hall, surrounding the stage and
watching the concert.
CONNOISSEUR CLUB & COMMUNITY OUTREACH
Designed to both stimulate the mind and delight the music-lover, three club events were held at
the Festival Station in 2019. Each event includes a concert, a talk from the artist(s), and an
interactive reception afterwards. In April, Cameron Crozman played a solo cello concert. The
Quatuor Despax string quartet performed in May. In November, composer Kevin Lau joined the
Octagon Ensemble for the premier of one of his new works.
A first in 2019, the Festival took part in the Stockey Centre's summer Bands on the Bay series on
two Tuesday evenings, providing free short concerts on the back deck. These were very
popular, filling the back deck, and introducing the Festival to a very wide range of music lovers.
We were honoured to be a part of the 26th Annual Potawatomi Gathering that took place at
Wasauksing First Nation this year. Their attendees were invited to an advance screening of the
documentary The Making of Sounding Thunder and a screening of the 2018 concert Sounding
Thunder: The Song of Francis Pegahmagabow. We also hosted, at the Stockey Centre, their
Wasauksing Sings community presentation of Potawotami artists, writers and creators.
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CHALLENGES
As you will read in the Financial Report, we ended the 2019 year with a deficit. Having started
our 40th anniversary year of celebration with a plan for an exciting three-week Festival and
watching the lobby fundraiser ’40 for 40’ exceed its goal, we asked, “How did this happen?”.
We opened the season with an early Box Office for members on April 1st and 2nd, and to the
public on April 3rd. While we had anticipated that our 40th anniversary season would produce a
significant increase in ticket sales, we ended up only 2% ahead of 2018 sales.
In the end, there has been a lot of discussion about what needed to be done differently in 2020.
Hard decisions had to be made to reduce expenses and plans were developed to improve the
areas where revenue fell short. We changed our marketing approach, focusing on corporate and
local business relationships, and we were well on our way to reaching our advertising revenue
targets. Unfortunately, as with all arts organizations and businesses in general, the COVID-19
pandemic has changed all plans which will impact whether we will see the results of some of our
renewed strategies in 2020.

WITH APPRECIATION
Thank you to James Campbell for his never-ending enthusiasm and support.
Others that have my deepest appreciation and thanks are:
- the Special Projects & Events, Plant Sale, Fundraising, and Gift Shop Committees for
their hard work and dedication in raising funds
- all Festival volunteers and those who offer their assistance
- our independent contractors: Margie Boyd, Sara Tyson and Susan Hèder for all the work
they do for the Festival
And, of course, thank you to our 2019 staff - Rob Wood, Sandra Little, Thomas Millband, Chris
Todd, Eran Foster, Charis Foster, Kyra Ruggles - for all their hard work and for making our office
a positive workplace.
Alison Scarrow-McGarvey
Executive Director
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FINANCIAL REPORT
In 2019 we celebrated the 40th season of our chamber music festival. Thanks to James Campbell
for presenting a wonderful 40th birthday party.
The Finance Committee was encouraged by the support of our patrons with our individual donors
exceeding expectations. Some donations were earmarked for the Festival's Investment
Endowment Fund, administered by the Ontario Arts Foundation, which produced matching funds
from the Department of Canadian Heritage.
The Festival also received notification of two generous bequests from patrons’ estates during
2019 for which we are grateful.
Revenue 2019
Ticket and merchandise sale income and
contributions from individuals and corporate
sponsorships, foundations, fundraising and
special events

Revenue 2019

Sales 50%
Donations
25%
Grants 25%

Expenses 2019
Expenses to produce over 60 events,
ensure the artistic excellence of the Festival
and support for youth music education, our
charitable mandate

Expenses 2019
Artistic
Production 56%
Marketing 12%
Fundraising 3%
Administration
28%

*A copy of the Festival of the Sound’s audited financial statements is available to members upon request.

As highlighted in our audited financial statements our revenues did not meet our budget.
Revenue was $695,974, down $81,904 from budget. Expenses of $774,788 were down
$1,779.00, leaving us with a deficit of $78,814.
You will find the 2019 Statement of Operations and Balance Sheet in Appendix A (page 25).
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The following provide explanations for the deficit position against budget projections:
 Ticket sales down $5,000
 Grants down $24,000
 Merchandise sales down $10,000
 Interest earned & service charges down $11,000
 Special events income down $26,000 and expenses up $4,000
 Employee benefits up $6,000
 Music Scores program expenses up $3,400
 Brochure costs up $2,000
 Technical services up $3,000
Total donations were higher in 2019, at 27% of total revenue.
As there was a difference in interest rates, we redeemed a GIC $36,000 to pay off the balance on
our Line of Credit. A commitment was made to repay these funds to the investment from future
profits. We discussed the importance of watching the current account balance before transferring
funds in order to maintain proper cash flow.
On behalf of the Finance Committee I want to thank Executive Director, Alison ScarrowMcGarvey and Finance & Admin Officer, Sandra Little for the exceptional effort they put into
helping us with the financial plans for the Festival.
The Committee’s focus for 2020 will be to replace our reserves and work with the Board to
eliminate our deficit through more focus on fundraising.

Susan McEachern
Treasurer
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COMMITTEE REPORTS
FUNDRAISING
The Festival of the Sound’s supporters consist of generous individuals and local businesses,
private foundations, municipalities, and federal/provincial funders. In 2019, these groups
contributed 50% of the Festival’s revenue. We are thankful to all our donors; whose ongoing
contributions help ensure the Festival’s success year after year.
The following chart provides a breakdown of our fundraising, federal and provincial and municipal
grants, and our Endowment Fund, administered by the Ontario Arts Foundation.

300000
250000
200000
150000
100000
50000
0
Individuals
(Total)

40 for 40 Music Scores Corporate
(Lobby (Corp & Ind)
Fundraiser)

Govt (all)

FOTS
Endowment
Fund*

*Value of FOTS endowment funds administered by Ontario Arts Foundation at 31 March 2019.

The 2019 lobby fundraiser was a great success. Building on the 40th Anniversary theme of “40 for
40”, our Artistic Director James Campbell selected 40 pieces of music, which donors were asked
to sponsor in a race to the finish line. Our ambitious goal of $40,000 was met and indeed
significantly exceeded, thanks to the remarkable generosity of our patrons.
Music Scores, the Festival’s twice yearly outreach to local elementary school youth, is anchored
by a legacy donation for music education from the Estate of Frances M. Brown, and continues to
be well supported by the Near North District School Board, the Rotary Club of Parry Sound, and
by other donors who wish to pass on their love of classical and chamber music to younger
generations.
A spring plant sale again took place in May, and the hard work of Festival Board members and
volunteers was amplified by the support of Scotiabank employees, resulting in another large
donation from Scotiabank this year.
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The Festival of the Sound has established the Festival of the Sound Endowment Fund through
the Ontario Arts Foundation (OAF). This program offers special incentives to donors wishing to
make a lasting contribution to the Festival. Donations (including legacy donations) received to
this fund may be matched by the Federal Department of Canadian Heritage. The Endowment
Fund helps provide financial stability to the Festival and will continue to generate income from
interest to help ensure another forty years of world class music in Parry Sound.
Thank you to all who have contributed to the Festival’s ongoing fundraising efforts. We are
building a strong team to continue this essential work during these pandemic times.
Dr. Elaine Blacklock, Chair
Fundraising Committee

GIFT SHOP/MERCHANDISE
Patron support of the Gift Shop was strong again throughout the 2019 Festival of the Sound, with
income from sales in excess of $19,000.
To support our decision to expand our fashion and casual clothing offering, we purchased a popup dressing room for the 2019 season. This proved to be a welcome addition to our Stockey
Centre store, appreciated by patrons and a boon to clothing sales.
CD sales, in support of our performers, was again mutually financially beneficial.
Support from local makers was strong and we were able to offer unique hand-made items from
several local craftspeople on a consignment basis. This is an important component of our budget
plan as it helps us stock the shelves without cost of inventory for these items.
On a small scale we implemented a strategy to partner with local businesses in an attempt to
cross-promote retailers and strengthen ties locally. In 2020 we will attempt to expand this
initiative.
The Gift Shop volunteer team provided effective support in a professional manner throughout the
2019 Festival. Volunteers participated in a pre-launch training session. For the 2019 Festival
some minor changes were made to the Gift Shop schedule which allowed for closure after the
evening intermission. With this change the schedule became more manageable and we were
less likely to suffer volunteer burn-out. All Gift Shop volunteers are to be praised for their
professionalism, sales-savvy, and much appreciated flexibility. All were welcoming to patrons and
kept the shop looking clean and orderly throughout. Special thanks to the Volunteer Co-ordinator
for a job professionally managed.
Cathy Ballantyne, Chair
Gift Shop/Merchandise Committee
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GOVERNANCE
The Festival of the Sound is governed by a multi-talented, enthusiastic, and energetic Board of
volunteer leaders who work collaboratively with the Festival’s Artistic Director and Executive
Director to produce a musical adventure that plays a prominent role in the world of music and
sustains the local community significantly.
Regarding the composition of the Festival Board, Section IV of our Festival By-laws states that:
“The Board of Directors shall consist of at least 15 Directors and no more than 25, including a
President, one or more Vice-Presidents, a Secretary, and a Treasurer.”
Over the past few years, the Festival Board has been operating effectively with a number of
Directors closer to the minimum requirement. During the last year, three valuable Directors Steven Duff, Janice Heidman and Melissa Horkins had to resign for personal reasons, which
would have left the Board with fewer than the required 15 Directors. Linda Piche was therefore
invited and appointed to join the Board in February 2020 to ensure we were in compliance with
our By-laws. After reflecting on the minimum number of Directors required by our By-laws to
fulfill the responsibilities of the Festival Board and reviewing the soon to be proclaimed Ontario
Not-for-Profit Corporations Act (ONCA), a motion was passed at the April 20, 2020 Board
meeting to recommend an amendment to Section IV of the Festival By-laws to the Festival
membership at the AGM. Please see the Amending Motion in Appendix B.
As you will see, our Nominating Committee took a strategic approach this year in first assessing
the experience and competencies of our current Board members before identifying what we
needed in recruiting new Directors for the Festival Board. We are most thankful to those who are
completing their second term (six years) and are therefore required to step down from serving on
the Board:
Ian Fleming, who served as President of the Festival (2018-2019)
Sherry Gerstl, who has been an invaluable liaison with the Stockey Centre
Siegfried Quickert, who has been an ardent ambassador for the Festival, located in southern
Ontario
The Covid-19 pandemic created not only health and economic crises but also challenged nonprofit organizations to discover new ways of governing, ensuring operational due diligence, and
effective decision making. We are grateful to our Executive Director, Alison Scarrow-McGarvey
for her tireless investigation of technological platforms, seeking out legal and financial advice,
and working with her team to enable the Board to continue functioning and to facilitate this year’s
AGM.
With 40 years of wonderful music behind us, we look forward to welcoming new Board members
and assuring you our members that the future is extremely exciting!

Brian Oxley, past Chair and Pat Tennant, Chair
Governance Committee
17

Annual General Meeting 2019
HUMAN RESOURCES
The Festival of the Sound continued to be blessed with a talented and dedicated staff team in
2019. Capably led by Executive Director, Alison Scarrow-McGarvey, the Festival full time, part
time and volunteer staff efficiently and effectively provided services in everything from
accounting, box office and merchandise sales, marketing, hospitality, correspondence, social
media, technology, and artists’ support.
Operations Manager, Robert Wood and Business Analyst, Thomas Millbrand could be found in
our Festival Station office throughout the year, along with Alison, until Thomas resigned from his
contract early (in August) in order to return to the GTA. We were delighted to welcome Sandra
Little to the team in September as Finance & Administration Officer.
Other staff changes in 2019 included our NOHFC Intern, Chris Todd who served as the Festival’s
Production and Stage Manager. Chris resigned in August in order to take a teaching position in
London, ON, although he has been very helpful recently sharing his skills and Festival
experience remotely. The Festival applied for another NOHFC Intern however a suitable
candidate has not been available.
During the summer months we were pleased to have Eran Foster serve as Senior Administrative
Assistant. With the assistance of summer student grants, our Box office student staff included
Charis Foster, and Kyra Ruggles. Craig Harley and Thomas McGown, employees of the Stockey
Centre, provided technical assistance at the Stockey Centre and other venues.
Throughout the year, the HR Committee met regularly to address the various aspects of its
mandate: to review staffing models and needs, participate in the recruitment and selection of
staff, ensure the completion and review of staff performance appraisals, monitor occupational
health and safety compliance, and monitor and assist in resolving any personnel issues.
One of the major projects undertaken by the HR Committee in 2019 was the updating and
revision of the Festival’s Employee and Student Handbook which has involved the review,
updating and addition of HR policies and procedures. We are grateful for the volunteer work of
Committee members in this initiative.
By the end of the year, it was evident that we needed to collaborate with the Executive Director to
review the Festival’s staffing requirements in balance with financial realities and consider
restructuring options.
Janis Ryder, Chair
Human Resources Committee
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MARKETING
The 2019 season was the 40th anniversary of Festival of the Sound. It arrived with high
expectations and did not disappoint. With the departure of Chair, Frans Donker from the Fine
Arts and Marketing Committee early in 2019, the Committee has been reworked to focus on
marketing activities and is taking a new approach to design and marketing activities into the 2020
season and beyond.
As in the past, our Artistic Director provided direction for our 40th season’s theme and artists
which impact the primary design and production of the Festival brochure, Festival Programme,
posters and the design of our print advertising. For the 2019 season, graphic designer Sara
Tyson was commissioned to create a piece for the anniversary brochure cover. Our brochure
continues to be widely distributed, effective and well received, thanks in part to the excellent
design talent of Sara. She works closely with Festival staff to produce highly professional looking
products.
The Marketing Committee, with the assistance of the Festival staff, works to maximize the
advertising budget approved by the Board to its greatest potential. A great deal of time is spent
analysing the results of previous year’s campaigns. In 2019 we largely stayed the course with our
clean, clear and bold print message in the Festival brochure, but introduced some changes to our
posters. The focus of these changes was to capture the attention of new audiences with eyecatching modern designs focused on the performers and performances rather than the brand of
the Festival of the Sound.
In order to help our Festival reach a wider audience, a number of new initiatives were launched
on a trial basis, including ticket giveaways via local businesses including Trestle Brewing
Company, 18 James Street, and Moose FM.
Most of our print advertising appeared in the greater Parry Sound area publications, including the
Parry Sound North Star, Beacon Star, Parry Sound Life (formerly Sideroads), and Fun in the
Sun. We again created a special brochure inserted into the Globe and Mail, advertised in Whole
Note Magazine, and continued with radio advertising with Classical FM and Moose FM.
Our advertising posters appeared in many Parry Sound shop windows. Volunteers made sure
that local stores had adequate brochures on display throughout the Festival weeks. Our
brochures continue to be distributed widely by the CTM Media Group, one of the largest
distributors of visitor and tourism information in North America.
The office staff spent a generous amount of time continuing to improve the Festival’s presence
on the Internet with a new website and an increased focus on using social media such as
Facebook and Instagram to increase our reach online.
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After the 2019 Season, the Marketing Committee met with James Campbell to discuss marketing
strategies for the 2020 season including a greater focus on marketing individual events rather
than the Festival as a whole. Changes include an updated approach to the brochure design, our
pricing model, and the use of social media to attract new and more diverse audiences. The
design concepts are reflected in our new 2020 brochure, which was printed and released before
the current pandemic took hold.
We wait to see what changes the future will bring in light of the pandemic and we will adjust our
marketing approaches accordingly as a clearer picture emerges.
Dan DiNicolo, Chair
Marketing Committee

SPECIAL PROJECTS & EVENTS
The Special Projects and Events Committee was active and busy throughout the 40th season of
the Festival. Volunteers were involved with the Gala, providing several meals and snacks for the
musicians, organizing the Coffee Hour, and helping with all special events surrounding the 40 th
birthday of the Festival.
Spring Concert Series
There were four events in the Concert Series and the Committee creatively crafted individual
themes around each concert. The décor and the assortment of refreshments added a feeling of
elegance to these intimate occasions where the musicians mingled informally with patrons.
Gala Dinner and Concert
We celebrated the Festival’s 40th anniversary with a sumptuous dinner and a concert featuring
well-known friends of the Festival, Carolyn Maule, Russell Braun, Guy Few and Joseph Petric as
well as the Syrene Saxophone Quartet. Many volunteers offered their services to help with setup, meal service, and clean-up of this event.
Hospitality for Musicians
Thanks to the hard work of our Committee members, the Festival now has a reputation for
providing delicious and wholesome meals to our special guests. The Special Projects and Events
Committee prepared 6 meals over the course of the Festival, including meals for the Elmer Iseler
Singers at our opening concert and the Elora Singers. One member of the Choir enjoyed this
service so much, he actually remembered what was served last year!
The Committee also provided a variety of snacks and refreshments that were made available in
the Green Room for nutrition breaks as needed.
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Seguin Valley Dinner
A delicious dinner was served at the Seguin Valley Golf Course as the prelude to a wonderful
after-dinner concert by The New Zealand String Quartet, the Canadian Guitar Quartet and
Mosher Hammer. The beautiful setting, tasty food and lovely music was the perfect combination
for a summer evening.
Coffee Hour
Patrons continued to enjoy the sale of coffee and locally baked goods served between the two
afternoon concerts. This year, we had the generous support of Starbucks which provided the
coffee, as well as tasty contributions from faithful supporters, Richard’s and Country Gourmet.
40th Anniversary BBQ
The celebration of the 40th anniversary culminated with a barbecue on the patio of the Stockey
Centre on the final Friday of the Festival. Patrons enjoyed the option of a Mozart Sauerkraut
Burger or a Beethoven Mac ’N’ Cheeseburger with all the usual trimmings. Graham Campbell
and friends performed a selection of playful music which contributed to an overall atmosphere of
fun and celebration. We even had Dilly Bars for sale during the intermission as a nostalgic touch
for those who remembered those hot evenings in the High School gym!
Thank you to the Special Projects and Events Committee members and the many volunteers
who served patrons and musicians in a variety of way over the course of the 2019 Festival.
Winfer Foster, Chair
Special Projects and Events Committee

NOMINATING & ELECTION OF DIRECTORS
The Nominating Committee is pleased to present the following slate of Directors who have all
been appointed by the Festival of the Sound Board.
Please see the notes (page 21) that provide a very brief background sketch of each nominee.

Directors for Term of 2020-2023
Elaine Blacklock
Susan McEachern
Brian Oxley

(returning for a 2nd term)
(returning for a 2nd term)
(returning for a 2nd term)

Linda Piche

(appointed by Festival Board on Feb. 18/20 for 1st term)

Henny Groenendijk
Sally Labath

(appointed by Festival Board on May 14/20 for 1st term)
(appointed by Festival Board on May 14/20 for 1st term)
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Notes on Board of Director Nominees for 2020-2023
A. Directors Returning for a 2nd Term
Elaine Blacklock grew up in Parry Sound and attended the Festival of the Sound in its early
years at the Parry Sound High School. Elaine is now a busy pediatrician and writer, living in
Sudbury. She has her ARCT in piano and has explored multiple other instruments. Elaine has
been an enthusiastic supporter of the Festival of the Sound for many years and was recruited to
the Board in October 2016. After creatively facilitating the successful 40th Anniversary lobby
fundraiser, Elaine took on chairing the Fundraising Committee in 2019.
Susan McEachern has lived in Seguin township for 30 years. She brings a finance background
to the Festival Board having spent 37 years with TD Bank working her way up through the branch
network and retiring as a Branch Manager. Susan has been involved with music her entire life,
mainly singing as a soloist and in choirs. Susan was recruited to the Festival Board in September
2016 and has served both as Treasurer and as Gift Shop Volunteer Coordinator.
Brian Oxley describes the Festival of the Sound as, “a gem, giving us the opportunity to enjoy
and appreciate chamber music, both as a heritage to be cherished and as a medium for
wonderful performances”. He discovered Parry Sound in 1968 and moved permanently in the
early 2000’s. Brian’s career background is in glassmaking that involved international consulting,
research and development. He is an avid athlete, including world-level rowing as well as being an
advocate for education policy and curriculum development. His community involvement includes
serving on both the Toronto Board of Trade and Ontario Chamber of Commerce, and for the past
3 years chairing the Festival’s Governance Committee.

B. Directors Appointed for a 1st Term
B.1 Appointed on Feb. 18, 2020
Linda Piche grew up in the Parry Sound area and studied music and French at Western
University in London, ON. After graduating she taught French at Gravenhurst public school, and
then retired back in Parry Sound in 2012. Linda began ushering at the Stockey Centre where she
enjoyed the Festival of the Sound concerts as she had always enjoyed classical music. She was
asked to join the Festival Board and over her 2 terms, served on gift shop, hospitality, finance,
and personnel committees. After taking the required year off the Board, Linda is happy to be
invited back and is looking forward to helping again with the gift shop.

B.2 Appointed on May 14, 2020
Henny Groenendijk spent time visiting family in the Parry Sound area for 30 years. In July 2018
she and her husband sold their home in Oakville and built a new house on Oastler Lake where
they have lived permanently since December 2019. Henny is an experienced marketing
professional and volunteer organizer. She has enjoyed attending the Festival of the Sound for
years and is already sharing her energy and ideas with the Fundraising Committee and with the
upcoming virtual plant sale.
22

Annual General Meeting 2019
Sally Labath grew up in Parry Sound and recalls helping out at the Festival of the Sound as a
child - setting up chairs in the high school gymnasium, selling merchandise in the gift shop, and
participating in KidsFest, forging long-time friendships with some of the artist’s children. Sally is
excited about the Festival’s contribution to the Parry Sound community, the quality of music it
brings and how it touches the soul. In particular, she has enjoyed attending the Connoisseur Club
concerts and strongly supports the Music Scores program. Sally is an avid volunteer and busy
professional Occupational Therapist and Mom. Although she has been asked to be on the
Festival Board before, Sally says this is the right season in her life to step forward and she is
looking forward to sharing her gifts and passion.

Brian Oxley, Donald Sanderson, Janis Ryder
Nominating Committee
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BOARD OF DIRECTORS
May 24, 2019 - May19, 2020
Donald Sanderson
Cathy Ballantyne
Susan McEachern
Bonnie Ramsay
Winfer Foster
Ian Fleming
Elaine Blacklock
Dan DiNicolo
Sherry Gerstl
Karen Laing
Brian Oxley
Siegfried Quickert
Janis Ryder
Pat Tennant

President
Vice-President
Treasurer
Vice-Treasurer
Secretary
Past President

BOARD MEMBERS WHO LEFT IN GOOD STANDING
Steven Duff
(leave of absence & resigned Jan. 2020)
Janice Heidman
(resigned in Nov. 2019)
Melissa Horkins
(resigned in Feb. 2020)
Agnes Wong
(resigned in Sept. 2019)

STAFF
Alison Scarrow-McGarvey
Rob Wood
Thomas Millband
Sandra Little

Chris Todd
Eran Foster
Charis Foster
Kyra Ruggles

Executive Director (2015 - present; staff since 2013)
Operations Manager (Feb. 2018 - Jan. 2020)
Business Analyst (May 2017-Aug. 2019)
Finance & Admin Officer (Sept. 2019-present)

SUMMER STAFF
Production Manager/Stage Manager
Senior Administrative Assistant
Box Office Assistant
Box Office Assistant

STOCKEY CENTRE STAFF
Craig Harley
Technical Director
Thomas McGown
Technical Crew
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APPENDICES
Appendix A
Financial Statements
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Appendix B

Motion to Amend Section IV
of the
Festival of the Sound By-Laws

Moved by Janis Ryder, seconded by Pat Tennant
That the Festival membership adopt an amendment to Section IV of the Festival of the
Sound By-laws, so that it will read:
“The Board of Directors shall consist of at least 12 Directors, including a President, one
or more Vice-Presidents, a Secretary, and a Treasurer.”
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NOTES
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