Annual General Meeting
OF THE MEMBERSHIP OF THE

FOR THE FISCAL YEAR ENDING
NOVEMBER 30, 2020

Monday, May 17, 2021
5:00 pm
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Notice of the Annual General Meeting
May 17, 2021 – 5 p.m. (Eastern Daylight Time)
Via Zoom

Agenda
1. Welcome & Call to Order – Donald Sanderson, President
2. Confirmation of Quorum
3. Declarations of Conflict of Interest
4. Adoption of Minutes of the Annual General Meeting held May 19, 2020
Motion: That the minutes of the Annual General Meeting of the Corporation
held May 19, 2020 be received. (attached pages #4-7)
5. Presentation of the Strategic Plan - Janis Ryder, Board Member & Strategic
Plan Facilitator (for information.)
6. Reports:
6.1 President’s Report
6.2 Artistic Director’s Report
6.3 Executive Director’s Report

Donald Sanderson
James Campbell
Michael Martyn
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7. Treasurer’s Report & Appointment of Auditors – Susan McEachern
Motion: That on the recommendation of the Board of Directors, the Audited
Financial Statements submitted to the Corporation for the fiscal year ending
November 30, 2020 be received.
Motion: That on the recommendation of the Board of Directors, the firm of
Gingrich & Harris be retained as the Festival of the Sound’s external auditor for
the ensuing fiscal period.
8. Committee Reports
8.1 Fundraising - Elaine Blacklock, Chair
8.2 Gift Shop / Merchandising - Cathy Ballantyne, Chair
8.3 Governance - Pat Tennant, Chair
8.4 Human Resources - Janis Ryder, Chair
8.5 Special Projects & Events - Winfer Foster, Chair
9. Election of Directors - Report of Nominating Commmittee: Pat Tennant, Chair
Three (3) Directors for a three (3) year term, each.
Motion: That on the recommendation of the Board of Directors, Lily Harmer,
Mark Rash, and Aileen Wittstein be elected to the Board of Directors for a three
(3) year term, each, (2021 to 2024); and that Cathy Ballantyne be re-appointed
for her second term (2021-2024).
10. Ratification of Actions of the Board of Directors and Officers since May 19,
2020
Motion: That the Corporation ratifies the actions of the Board of Directors
since the Annual General Meeting of the Corporation held May 19, 2020.
11. Adjournment of Annual General Meeting – Donald Sanderson, President
Special Musical Presentation – Beethoven Clarinet Trio in B-flat Major, Op. 11
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Minutes Annual General Meeting
May 19, 2020 @ 5:00 PM
1 Avenue Road, Parry Sound, Ontario
On-line Only via Zoom
Members Present via Zoom:

Elizabeth Appleton, Cathy Ballantyne, Elaine Blacklock, Peter Burrell,
Carol Campbell, James Campbell, Dan DiNicolo, Frans Donker,
Ian Fleming, Winfer Foster, Sherry Gerstl, Winnifred Gidney,
Holly Harris, Stephen Héder, Susan Héder, Chris Ibey, Margaret Ibey,
Sally, Labath, Kathleen McCrone, Susan McEachern, Kerri Mutrie,
Brian Oxley, Linda Piche, Siegfried Quickert, Bonnie Ramsay, Nancy
Regehr, Gord Rempel, Janis Ryder, Alison Scarrow-McGarvey, Linda
Seppanen, Ken Stephen, Jeffrey Stokes, Pat Tennant, David Tirsell,
Judith White

Guests Present via Zoom:

Henny Groenendijk, Barb Kerr, Chris McNeely, Mark Rash

Staff Present via Zoom:

Sandra Little, Chris Todd

2020 AGM Packages for Festival Members were available before the AGM meeting. The office has a digital copy of
these documents

Agenda Item

Discussion

Action

1) Welcome by the
PresidentDonald Sanderson
2) Agenda and
Declaration of
conflict of interest

Donald opened the meeting by welcoming all attendees
and noting that a quorum was reached.

Time: 5:00 PM

3) Minutes of Last
AGM 2019

Minutes of last year’s AGM Minutes are included in the
2020 AGM Package

Motion: That the members
accept the agenda as printed.
Moved: Winfer Foster
Seconded: Sherry Gerstl
Carried
Motion: That the members
accept the Festival of the
Sound May 23rd, 2019 AGM
Minutes.
Moved: Winfer Foster
Seconded: Sherry Gerstl
Carried

4) Business Arising
from the Minutes

None.

5) Correspondence

None.
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6) President’s
ReportDonald Sanderson
7) Artistic Director’s
ReportJames Campbell

8) Executive
Director’s Report –
Alison ScarrowMcGarvey

9) Treasurer’s
Report and
Appointment of
AuditorsSusan McEachern

Document is included in 2020 AGM Package.
Donald reiterated his belief that adversity also creates
opportunity and that the Festival can use this sabbatical
to move forward
Document is included in 2020 AGM Package.
Jim believes that the COVID 19 situation is forcing the
festival to change. He is looking to move forward and
has several ideas including ways to expand base of
younger and older audience with different types of
media. Jim thanked the support of everyone and the
board.
Siegfried thanked Jim for promoting the Festival on a
recent CBC program- it will help keep Festival on minds
of listeners and not disappearing
Document is included in 2020 AGM Package.
In this COVID-19 situation, Alison and office staff are
learning new things (ie zoom AGM). She thanked the
Board, particularly those moving on after 6 years of
service. Some hard decisions had to be made but she
looks forward to new things and seeing everyone next
summer.
Document is included in 2020 AGM Package.
Susan reports a difficult year financially for the Festival
resulting in a deficit last season. Though expenses were
held in line, we didn’t get the revenues we expected.
The general consensus is that fundraising is the way to
getting more revenue since grants and funding is
decreasing.
Question: if people want to write cheques, should they
still send to Festival Station Office?
Answer: Please send to Festival of the Sound and mail
to office or the Post Office Box. There is also an option
for online donations on the festival website.

Motion: That the members
accept the audited Financial
Statements for the year
ending November 30, 2019.
Moved: Susan McEachern
Seconded: Bonnie Ramsay
Carried
Motion: That Gingrich and
Harris be appointed auditors
for the 2020 Festival Season
Moved: Susan McEachern
Seconded: Bonnie Ramsay
Carried

10) Committee
Reports

Committee Reports are included in the 2020 AGM
Package.

10.1) GovernancePat Tennant-Chair

Pat reports that changes to a new act by the province
mandates that by-laws should not have a range of
Board Members. Currently, our by-law states the Board
shall consist of minimum of 15 and maximum of 25. We
want to change the by-laws to indicate a minimum of
12 members on Board of Directors.

Motion: That the Festival
membership adopt an
amendment to Section IV of
the Festival of the Sound Bylaws, so that it will read:
“The Board of Directors shall
consist of at least 12
Directors, including a
President, one or more Vice-

52

10.2) Fundraising
Elaine BlacklockChair

Elaine reported that the Fundraising Committee is now
Fundraising team. Grants are decreasing and this year,
we will miss our ticket sales revenue so fundraising will
be really important this year. The team is creating
ongoing endeavors that will be presented later.

10.3) Gift
Shop/MerchandiseCathy BallantyneChair

Cathy is thrilled to see participants and virtual AGMwonderful that everyone is participating this way.
Cathy, Linda Piche and Susan McEachern are a team
that works throughout the year and volunteers
contribute during the Festival. Revenue wise, we had a
very good year and made a profit as well as managing
our expenses. We will miss this season.

Presidents, a Secretary, and a
Treasurer.”
Moved: Pat Tennant
Seconded: Brian Oxley
Carried

Question: Will the Gift Shop go online?
Answer: We have a lot of inventory since we have
bought everything already. The merchandise is not
dated so there is no reason we can’t keep them until
next year. We have considered that but being online is
not lucrative for the work you put in. The cost of
shipping is prohibitive and there is not enough
manpower to fill orders. We will be prepared so when
people can come to the Rotunda, there is inventory on
sale
10.4) Human
ResourcesJanis Ryder-Chair

Janis comments that this AGM would not be possible
without the commitment and flexibility of our staff. It is
a huge learning curve as staff move from tight knit
group to working remotely and develop a format for us
to meet. Kudos to the staff! We have a wonderful team
headed by Alison, our tireless leader. We’ve had to
make difficult decisions for staff as we looked at fiscal
requirements of the Festival at the end of 2019. We will
need to look at staff requirements as we think about
not having the Festival this year

10.5) MarketingDan DiNicolo

Dan reported that last year was the final year of using
traditional method of brochure, print and radio
campaign. We shifted gear near the end of the Festival
to social media. We are focussing now on marketing to
maintain our profile and we are cutting out big print
cost for this year to save some money.
Question: From all the Board comments so far, are we
cancelling the Festival?
Answer: Parry Sound Town council meeting is tonight
and on the agenda is closing the Stockey Centre until
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Sept. That will trigger the Festival cancelling; waiting for
that to occur before the formal announcement.
10.6) Special
Projects and EventsWinfer Foster-Chair

Winfer reported that one of the highlights was the BBQ
where patrons enjoyed a meal and the music on the
patio. Gala Dinners have recently not been as well
attended as previous years and we look forward to
creative ways to have the Dinner.

10.7) NominatingJanis Ryder-Chair

Janis presented the slate of Directors for 2020-2023including 3 directors returning for 2nd term.

11) Election of
DirectorsPat Tennant

Pat thanked Janis for her work to ensure that the 2 new
members are well informed of their role and what they
will be involved in. The 3 returning Board members and
three new board members were introduced. All
members were encouraged to contact the nominating
committee if they want to nominate new Board
Members.

Motion: That the Festival
membership elect the slate of
Directors for the 2020-2023
term as appointed by the
Festival Board and presented
in the 2019 Festival of the
Sound AGM Report.
Moved: Pat Tennant
Seconded: Brian Oxley
Carried

12) Other Business

None.

13) Motion of
Adjournment

14) Questions from
the Floor

Motion: That the 2020 AGM
meeting be adjourned.
Moved: Pat Tennant

Several outstanding questions from the virtual
chatroom were noted and addressed after the meeting
was adjourned:
1) Susan Héder commented that the Audited Financial
Statements were not in the package. Alison responded
that appendix A statements were audited and the
audited statements were sent out to all who requested.
2) There was also a question about the Department of
Canadian Heritage Cap F Grant. Alison responded that
our agent at the Department is committed to helping as
much as possible. The Festival is getting the usual Cap F
grant and today, Alison received an application to apply
for more funding with possibility that we can get more
dependent on what other financial help we get.
3) Jim introduced Mark Rash as a photographer who
has given his services for free every year. He has
generously donated in kind for many years and is a
tremendous promoter of the Festival. We appreciate
Mark and his faithful support.

Meeting adjourned at 5:49
PM
Action: Alison will personally
give Mark our thanks from the
Festival Membership.
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REPORT OF THE
ARTISTIC DIRECTOR
TO THE MEMBERSHIP OF THE
FESTIVAL OF THE SOUND
ANNUAL GENERAL MEETING
DATE:

May 17, 2021

PRESENTED TO:

The Membership of the Festival of the Sound

CONTEXT:

REPORT TO THE ANNUAL GENERAL MEETING OF THE MEMBERSHIP FOR THE
FISCAL YEAR ENDING NOVEMBER 30, 2020

SUMMARY:

Everyone is aware that we had to cancel last summer's Festival because of the Covid-19
pandemic. My job turned from greeting and looking after the artists to notifying them
that they were no longer needed. To a person, they were all very gracious and
understanding. Their loyalty continues to be inspiring.
We called the 2020 season a sabbatical, used it as such, and prepared for what
came to us this year.

RECOMMENDATION:

That the Artistic Director’s Report be received as presented.

REPORT:
Our online events stretched us all. When the Festival should have been taking place, we broadcasted "We Miss
You." The four virtual programs prepared over the year kept us in touch with our patrons, all of whom seemed
to miss us as much as we missed them.
The Beethoven@250 Festival in October, November and December raised the bar for future online
programming. The virtual Music Scores residency led by Samantha Whelan was inspiring and pointed us in a
direction well worth pursuing.
By all accounts, "July in January" brought summer warmth to many a cold winter night and a free broadcast in
February gave us all a chance to thank Alison for her tremendous work. Without a doubt, she was the right
person for the Festival at the right time to rebuild our place in the community.
Our latest online outreach, "Sounds Easy," was planned to prepare everyone for the summer season,
but now, will be another way of keeping in touch and relevant to our audience members. The Festival
staff continues to be open, flexible and ready to deal with whatever comes our way, whenever it comes
our way. I am grateful for the Board of Directors who are willing and able to support whatever direction
we need to go.
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REPORT OF THE
ARTISTIC DIRECTOR
TO THE MEMBERSHIP OF THE
FESTIVAL OF THE SOUND
ANNUAL GENERAL MEETING

CONCLUSION:
The "can do" spirit that has sustained the Festival through over four decades of challenges is very much alive
today. The challenges brought on by the pandemic have pointed us in directions previously unimagined, and we
are using this opportunity to nourish our roots and grow upward and ever outward.

Respectfully Submitted,

Jim Campbell
Jim Campbell
ARTISTIC DIRECTOR
FESTIVAL OF THE SOUND
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REPORT OF THE
EXECUTIVE DIRECTOR
TO THE MEMBERSHIP OF THE
FESTIVAL OF THE SOUND
ANNUAL GENERAL MEETING
DATE:

May 17, 2021

PRESENTED TO:

The Membership of the Festival of the Sound

CONTEXT:

REPORT TO THE ANNUAL GENERAL MEETING OF THE MEMBERSHIP FOR THE
FISCAL YEAR ENDING NOVEMBER 30, 2020

SUMMARY:

The current Executive Director was not present for the relevant Fiscal Year.

All accounts are in order and previous management was clearly both diligent in
their attention to detail and astute in their approach to the business dealings and relationships.
RECOMMENDATION:
That this report be accepted.
REPORT:
Fiscal Year 2020 was dominated by the COVID 19 pandemic and implementing organizational strategies
to mitigate the impacts of this global disaster on our relatively small, localized operation.
Although the writer was not present with the organization for Fiscal Year 2020 it is clear from this
position that there was great attention paid to general fiscal management, and to maintaining key
stakeholder relationships. Community relations remain in excellent condition, due largely to the singular
efforts of the previous Executive Director, and her reputation in the community. FOTS is genuinely
respected and looked to as a leader both in the community of Parry Sound and in the Canadian classical
music presenting sphere.
Initial response to the pandemic required re-organizing staff and decreasing FTEs by 1.0 positions.
Remaining staff resources absorbed the impacts of this decrease and the organization displays
resilience. Work by the Human Resources Committee is of particular note in aiding with this
realignment, and taking very strong steps to implement greater consistency in HR Management. Of
particular note is the Employee Handbook which is now in use and is a useful point of reference.
Significant work was performed by all Committees as everyone changed course to deal with the new
reality. Certainly the work of the Fundraising Team, Finance Committee, and Governance Committee
should also be noted for the way they rose to the challenge of 2020 and positioned the organization
very favourably for the near term.
It is reasonable to assume that normal operations will not fully resume in the Canadian performing arts
sector until 2024-25. While individual donations were sufficient to counter the impacts of a near-total
loss of self-generated revenues in 2020, staff cautions against viewing this as a sustaining revenue
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REPORT OF THE
EXECUTIVE DIRECTOR
TO THE MEMBERSHIP OF THE
FESTIVAL OF THE SOUND
ANNUAL GENERAL MEETING
stream. Significant attention paid in the near term to actualizing the strategic plan adopted in FY 2020
will yield
dividends over the mid and long term as the Festival of the Sound pivots from its traditional role of a live
performing arts presenter to a hybrid presenter and platform for classical music in Canada,
encompassing our priorities for public engagement, music appreciation, educational outreach, and
acting as a place where people who share our values and vision connect, converse, and thrive.
CONCLUSION:
The Festival of the Sound is well positioned to meet the challenges of our current time and emerge with
an expanded role in the classical music community of Canada, and with a more meaningful role to the
day-to-day reality of Parry Sound.
Respectfully Submitted,

________________________________
Michael J.Martyn
Executive Director
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REPORT OF THE
FINANCE COMMITTEE
TO THE MEMBERSHIP OF THE
FESTIVAL OF THE SOUND
ANNUAL GENERAL MEETING
DATE:

May 17, 2021

PRESENTED TO:

The Membership of the Festival of the Sound

CONTEXT:

REPORT TO THE ANNUAL GENERAL MEETING OF THE MEMBERSHIP FOR THE
FISCAL YEAR ENDING NOVEMBER 30, 2020

SUMMARY:

2020 was a difficult year for the Festival as we did not have our live three-week
concerts. The virtual concerts did generate some ticket sales but not enough to
offset the costs. Due to the hard work of our Fundraising Committee, we
received a generous amount of donations to help support the work of the
Festival.

RECOMMENDATION:

That the Finance Committee Report be received as presented.

Motion: That on the recommendation of the Board of Directors, the Audited Financial Statements
submitted to the Corporation for the fiscal year ending November 30, 2020 be received.
Motion: That on the recommendation of the Board of Directors, the firm of Gingrich & Harris be
retained as the Festival of the Sound’s external auditor for the ensuing fiscal period.

REPORT:
The Finance Committee worked tirelessly on the following tasks:






Investments were reorganized into appropriate categories. GIC’s were changed to pay interest
into the general account as they mature as per our investment strategy.
Donations were deposited to our Endowment fund at the Ontario Arts Foundation as per the
donor’s requests.
We received the first bequest from the Lois Stockey Estate, including a piano.
Federal Government wage subsidies helped with the cost of our staff salaries.
We revised and updated the policies and procedures of the Finance Committee.

We are monitoring the work being done with our insurance company regarding our claim made last
summer for expenses incurred for a festival that was cancelled. Since the company rejected our claim, as
well as the claims of over two dozen other performing arts organizations, we have hired a lawyer to act
on our behalf.
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REPORT OF THE
FINANCE COMMITTEE
TO THE MEMBERSHIP OF THE
FESTIVAL OF THE SOUND
ANNUAL GENERAL MEETING

CONCLUSION:
The Committee will continue to monitor the budget and our investment portfolio to ensure the Festival
of the Sound remains fiscally responsible. We continue to monitor the insurance claim.
As we enter a period of increased volatility in our revenue streams, it is the opinion of the Committee
that expanded fundraising activity is essential to the life of the Festival going forward.

Respectfully Submitted,

Susan McEachern
Susan McEachern, Treasurer
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REPORT OF THE
FUNDRAISING TEAM
TO THE MEMBERSHIP OF THE
FESTIVAL OF THE SOUND
ANNUAL GENERAL MEETING
DATE:

May 17, 2021

PRESENTED TO:

The Membership of the Festival of the Sound

CONTEXT:

REPORT TO THE ANNUAL GENERAL MEETING OF THE MEMBERSHIP FOR THE
FISCAL YEAR ENDING NOVEMBER 30, 2020

SUMMARY:

Despite the challenges imposed by the pandemic and the cancellation of the
2020 Festival, we had an extremely successful fundraising season. We thank our
generous patrons and donors for their remarkable support.

RECOMMENDATION:

That the Fundraising Team report be received as presented.

REPORT:
Donation numbers for 2020:




individual: $187,688
corporate: $25,053
grants:
$120,981

The Fundraising Team was involved in various activities to strengthen donor relationships and develop
fundraising strategies including:
a) Organizing a“Lobby” fundraiser: this event was held online during the streamed Beethoven
Festival in the fall
b) Implementing “thankfulness” and relationship-building
c) Recognizing the intimate links between fundraising and marketing, especially in this virtual
world, a closer relationship between the two teams is being forged
Ongoing foci for the Fundraising team are:
1.
2.
3.
4.
5.
6.

Relationship building with donors
Timely communication with donors and thanks-giving
Building team strength in seeking corporate donors
Continuing to evolve fundraising strategies as the Festival builds its on-line presence
Developing multi-year strategies
Building a closer relationship with the marketing team and our new intern Lisa
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REPORT OF THE
FUNDRAISING TEAM
TO THE MEMBERSHIP OF THE
FESTIVAL OF THE SOUND
ANNUAL GENERAL MEETING

CONCLUSION:
Despite the pandemic, 2020 was an extremely successful fundraising year for the Festival. We are so
very thankful to our donors who have remembered and supported the Festival through this tumultuous
year.

Respectfully Submitted,

Elaine Blacklock
Elaine Blacklock, Chair
Fundraising Team
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REPORT OF THE
GOVERNANCE COMMITTEE
TO THE MEMBERSHIP OF THE
FESTIVAL OF THE SOUND
ANNUAL GENERAL MEETING
DATE:

May 17, 2021

PRESENTED TO:

The Membership of the Festival of the Sound

CONTEXT:

REPORT TO THE ANNUAL GENERAL MEETING OF THE MEMBERSHIP FOR THE
FISCAL YEAR ENDING NOVEMBER 30, 2020.

SUMMARY:

The Governance Committee monitors and advises the Board and Committees
regarding by-laws, ethics and policy compliance and interpretation.

RECOMMENDATION:
That the Governance Committee Report be received as presented.

REPORT:
The Festival of the Sound is governed by a volunteer Board of Directors who work diligently with an
Artistic Director, an Executive Director and a small staff. Throughout this difficult pandemic year, the
Festival of the Sound has been successful in broadening our overall raison d’être to include virtual
concerts, recordings and more, all under the wonderful leadership of James Campbell, Alison ScarrowMcGarvey and our resourceful small staff. We are indebted to them for their many hours of dedication
and loyalty.
Section IV of the Festival By-laws calls for a minimum of 12 Directors and a maximum of 25. During 2021
Director Linda Piche, a former Director who returned to assist us in 2020, found it necessary to resign for
personal reasons. In May of this year, Cathy Ballantyne begins the second year of her first term and in
May of 2022, we will lose both Winfer Foster and Donald Sanderson as they complete their second
terms. Presently we have twelve Directors but thankfully our Committee is presenting four prospective
new Board Directors to the membership at the Annual General Meeting.
This year the Nominating Committee became a sub-committee of Governance. Last year’s committee
provided us with a strategic approach to nominations including the need to assess the experience and
competence recognized on the existing Board and extending those factors to bring more diversity to our
governance. I, with my Committee members, am grateful for having such a well-defined path to follow
and believe that we have been extremely successful in our endeavours. In that light, we are pleased to
have provided you with the names and a brief background of each our recommendations for the
appointment of four new Directors.
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REPORT OF THE
GOVERNANCE COMMITTEE
TO THE MEMBERSHIP OF THE
FESTIVAL OF THE SOUND
ANNUAL GENERAL MEETING
CONCLUSION:
The Festival of the Sound has provided many years of classical music to world-wide audiences. We will
continue to do so with the enhanced capacity to use the various formats available to us through today’s
modern technology.

Respectfully Submitted,

Patricia Tennant
Patricia Tennant
Chair, Governance Committee
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REPORT OF THE
GIFT SHOP COMMITTEE
TO THE MEMBERSHIP OF THE
FESTIVAL OF THE SOUND
ANNUAL GENERAL MEETING
DATE:

May 17, 2021

PRESENTED TO:

The Membership of the Festival of the Sound

CONTEXT:

REPORT TO THE ANNUAL GENERAL MEETING OF THE MEMBERSHIP FOR THE
FISCAL YEAR ENDING NOVEMBER 30, 2020

SUMMARY:
The Gift Shop turned a small profit in 2020. This was possible largely due to these factors:






The creation and maintenance of an on-line Gift Shop portal through the Festival website,
The opening and management of a pop-up Gift Shop in the Station Office rotunda throughout
2020,
The initiative, energy and customer-focused approach taken by our office staff and
management,
Continuing and generous support of our patrons, and
Underspending of the expense budget.

RECOMMENDATION:
That the 2021 Gift Shop report be received by the members of the Festival of the Sound.

REPORT:
In the absence of our customary prime selling opportunity during the Festival at the Stockey Centre
location, much of the Gift Shop mandate was not fulfilled. Mandates which speak to:






sales targets,
volunteer engagement,
community engagement,
the patron shopping experience, and
the sale of musicians’ merchandise

were greatly compromised due to cancellation of our regular Summer event.
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REPORT OF THE
GIFT SHOP COMMITTEE
TO THE MEMBERSHIP OF THE
FESTIVAL OF THE SOUND
ANNUAL GENERAL MEETING
However, at our fiscal year-end, the Gift Shop reached over $8500 in merchandise revenue with $5500
in expenses. We entered 2021 with $15,000 (approximate retail value) of inventory.
We were able to facilitate patron engagement through non-Stockey Centre-based sales initiatives – i.e.
the rotunda shop, the on-line shop, continuing promotion through newsletters and social media.
The innovation of an on-line Gift Shop served two purposes:



merchandise was made available to those living outside the Parry Sound area, broadening our
geographic reach and
by adopting the Spotify system, we migrated inventory control from a spreadsheet-based
method managed by volunteers. Inventory control has now been fully operationalized as a
head-office function in keeping with accepted accounting practices.

CONCLUSION:
As 2021 progresses the Gift Shop Committee and staff will continue to leverage retail options available
to us. However, minimal new merchandise will be stocked and an effort will be made to liquidate much
of the existing inventory. The focus is to offer primarily FOTS branded and music themed items on the eshop for the duration of 2021. The intent is to facilitate fresh merchandising for the 2022 Festival
season.

Respectfully Submitted,

Cathy Ballantyne
Cathy Ballantyne,
2020 Festival of the Sound Gift Shop Chair
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REPORT OF THE
HUMAN RESOURCES COMMITTEE
TO THE MEMBERSHIP OF THE
FESTIVAL OF THE SOUND
ANNUAL GENERAL MEETING

DATE:

May 17, 2021

PRESENTED TO:

The Membership of the Festival of the Sound

CONTEXT:

REPORT TO THE ANNUAL GENERAL MEETING OF THE MEMBERSHIP FOR THE
FISCAL YEAR ENDING NOVEMBER 30, 2020

SUMMARY:

The Festival of the Sound was equipped and able to survive the significant
challenges of 2020 due to our talented, creative, and innovative staff team.
From our Artistic Director, James Campbell to our Executive Director, Alison
Scarrow-McGarvey, and our team of Sandra Little, Chris Todd, Brandon Priebe,
and Kyra Ruggles - the Festival was re-imagined and re-tooled to be delivered to
a virtual audience well beyond a 3-week summer event. We are immensely
grateful for their commitment, hard work, and willingness to explore new
horizons with us.

RECOMMENDATION: That the Report of the Human Resources Committee be received as presented
REPORT:
1) Pivoting - As with all organizations (large and small), the Festival staff team had to adapt to ‘new
normals’ in understanding and adhering to ever-changing health regulations, learning new technology and
social media platforms, communicating with our patrons and partners in new ways etc. in 2020. The
results are not only evident in the positive financial position, but also in the spirit and strength of the team
at year end. We are very proud and thankful for how they weathered many storms … together … thinking
outside the box with a ‘can do’ attitude.
2) Employee Handbook - In order to support our employees, the HR Committee began a project in 2019
that was completed in 2020. The Festival staff now have a comprehensive and up-to-date Employee
Handbook that can be used as an orientation and reference guide for new and longer-term Festival staff.
It is accessible to team members on a shared drive and can be updated easily. Our next project is to
develop a companion Volunteer Handbook.
3) Transitions - The year was not without its people transitions. In January 2020, financial realities required
that we restructure and say goodbye to Operations Manager, Rob Wood after two years of service in that
role. Then in December, Executive Director, Alison Scarrow-McGarvey tendered her resignation after eight
years of working diligently and contributing greatly to the Festival. She left a well-organized office and a
strong and passionate team ready to welcome a new leader.
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REPORT OF THE
HUMAN RESOURCES COMMITTEE
TO THE MEMBERSHIP OF THE
FESTIVAL OF THE SOUND
ANNUAL GENERAL MEETING

CONCLUSION:
We ended the year with a strong team, equipped and willing to work with Acting Executive Director,
Donald Sanderson (our Board Chairman), who generously offered to step into the gap. We were well
poised to begin an executive search. We were most impressed by the calibre of applicants and are happy
to report our final selection of new Executive Director, Michael Martyn began his responsibilities in March
2021.

Respectfully submitted,

Janice Ryder
Janis Ryder, Chair
HUMAN RESOURCES COMMITTEE
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REPORT OF THE
SPECIAL EVENTS COMMITEE
TO THE MEMBERSHIP OF THE
FESTIVAL OF THE SOUND
ANNUAL GENERAL MEETING
DATE:

May 17, 2021

PRESENTED TO:

The Membership of the Festival of the Sound

CONTEXT:

REPORT TO THE ANNUAL GENERAL MEETING OF THE MEMBERSHIP FOR THE
FISCAL YEAR ENDING NOVEMBER 30, 2020

SUMMARY:

The Special Events Committee did not participate in any Festival activities this
past season.

RECOMMENDATION:

That the Special Events Committee Report be received as presented.

REPORT:

The Special Events Committee did not meet in 2020. The services of the Special
Events Committee were not needed due to the cancellation of the Festival at
the Stockey Centre this past season.

CONCLUSION:

The Committee looks forward to the opportunity to serve the patrons and
musicians again soon.

Respectfully Submitted,

Winfer Foster
Winfer Foster, Chair
Special Events Committee
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Festival of the Sound
Statement of Changes in Fund Balances
For the year ended November 30

Invested In
Capital
Assets

Fund Balances, beginning of year

$

55,656

Invested in capital assets

$

20,950

expenses

$

(4,254)

Fund Balances, end of �ear

$

72,352

Excess (deficiency) of revenue over

Youth

Stockey
Bequest
Reserve Endowment
Fund
Reserve

$

140,000

$

40,073

Music

Education
Reserve

$

50,098

Unrestricted

$ (103,960)

2019

2020

$

181,867

$

260,681

(20,950)
42,500
$

182,500

39,524
$

40,073

$

50,098

$

1ss,3sei

77,770
$

259,637

(78,814)
$

181,867

The accompanying summary of significant accounting policies and notes are an integrat part of these financial statements.
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ASSETS

58672

55151

1191
3310

7482

72352

1988

443429

CASH

S.T. INVT

RECEIVABLES

HST REC

Inventory

Prepaid Exp

Capital Assets

LIABILITIES & FUND BALANCES
40073

50098 33740

182500

162698
157500

72352 30000
Payables

Defined Contributions

OAF Transfer

LTD

CAP ASSET

BEQUEST RF

STOCKEY END

YOUTH MUSIC

LTI

STRATEGIC PLAN (2021)

PHILOSOPHY OF GREAT MUSIC
We believe that all great music occupies a special place in our hearts and minds,
enriching and enhancing our understanding of what it means to be human. Our annual
summer festival of classical music fosters pride in our community and contributes
to the economic well-being of the Parry Sound region. Festival of the Sound concerts
aspire to engage and nurture the hearts and minds of audience and artists alike.

VALUES
The Festival of the Sound values the capacity of music to build relationships, and to reflect
and enhance our lives.
We are committed to integrity and excellence in bringing both the appreciation and
performance of classical music to a diverse and inclusive audience.

MISSION
Inspired by the beauty of Georgian Bay, the Festival of the Sound delivers a celebration of
classical music for the enrichment of audiences and artists of all ages.

VISION
Inspire a Love of Classical Music for Generations to Come!

STRATEGIC DIRECTIONS
 Ensure continuity of excellent leadership that is resilient and able to adapt to
circumstances as they evolve over the next 2-3 years
 Continue to promote the love of music by presenting world class classical music to
an ever larger and more diverse audience
 Continue to build financial stability through these changing times
 Enhance visibility by developing use of technology, social media, and opportunities
now available to take music to the world
 Build relationships and enhance donor, volunteer, Board, and community engagement
 Develop innovative fundraising and strategic marketing

- approved by the Festival of the Sound Board: Feb. 16, 2021

